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19 April 1966 


MEMORANDUM FOR: Director of Research and Reporte 


SUBJECT : Changes in the Structure of the Economic 
Intelligence Committee (EIC) 


i, Since 26 November 1965, when I assuued the Chairmanship, 
4& muber of changes have been taking place in the FIC structure as 
the result of a thorough review of ite activities, which is still 
im progress. This memorandun is for your information and review; 
amy comments would be wuch agpreciated. 


2. Subcommittees Abolighed, 
ae TET tSaalamnsitainemteniniconcnine dimen 
Since 1 December 1965, we have ebolished six eubcomnittees 
ené discontinued one working group. The Office of the Director of 
adininiatrative Management of the Department of Yefense recomended 


aboliched: Chemicals, Economic Defense, Kleetric Fower and Solid 
Puele, Industrial Machinery & Equipsent, and Ninerals and Metale. 


sane time, it wes arranged that future questions an problems *ithin 


Finally, the Working 
the wae discontinued as an EI¢ 

25X1X7 hes been ad- 25X1X7 

ministered by the Chief, Collettton Gance Staff. Ginee the Program 

ie in the collection fisld rather then the research field and since 

the requirements are primarily uilitery, the EI¢ membership agreed 

thet if a working group were necessary for guidance it should be 

formed within collection channels . 
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3. Subcomattiees Continued with « Change of Enphasia. 


The membership reviewed the activities of the Subcommittee 
on Ait culture and agreed unenimousiy not only thet the Subcommittee 
De but also that ite activities be expanded. ‘The Subcon- 
mittee has proposed that a weekly exchange be made of current work 
either acheduled or under way in each department or agency and that 
such liste be exchanged weekly. It is aleo expected that the member- 
euip wlll be expended to include an expert on ficherles from the 
Department of the Interior. It has been informally agreed that the 


Subcommittee on General Economic Analyaie will expend its activitieec, 
on & s for one year, in order te provide a forua fer the 
exchange of views and information on current developments on economic 
policy im Coumuniet cowtries. nie subject had originally been 
propored by the Department of State member to be the business of the 
mew Subcommittee on Esohomic folicy. Since the menberahip of ths 
General Economic Analysie Subcommittee would be virtually identical 
with that of the propesed Subcommittee on Economic Foliey it wae 
recermmumied that the responsibility for economic policy be incorpo- 
vated within the very broad terms of reference which the General 
Beoncniic Pry are Subcommittee already has. Finally, the Working 
Group on Aid end Trade Activities of Comnmist Countries in Leas 
Developed Areas of the Free Nordd will remain a working group rather 
than be made & aubcomiittes as had been proposed by the Department 
of the Army mesiber. ‘This working group ie unique becauge it iz 
charged with ea specific production responzibility unlike any eubcon~ 
mittee, However, the EIC directed thic working group to revise ite 
texms of reference, which are now ten years old, to more accurately 
deseribe ite aubject metter wcope, fumctions, organization and 
precedures. It is anticipated thet all of the changes recomended 
im thie paragraph will be aporoved by the membership and becowe a 
part of the reviced terse of mference within the next six weeks. 


4. Subcommittee on Petroleun. 


Still remaining to be decided is the position of the Sub- 
committee on Petroleum. At its last meeting, there wise a eaplit in 
the membership with somc voting for ite abolishment and some re- 
questing that a different terus of reference be developed. Further 
discussion on the future of thie subcommittee ie scheduled for the 
EIC ueeting om 22 April, but no quick resolution is anticipated. 
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§. The terme of reference of the EIC, the Aly Force member 
believes, are somewhat out of date and should be revieed. The 
wadersigned does not believe that it ie either adviceable or neces- 
eury at this time to clarify the primary research respongibilities 
set out in DCID 3/1 and hac xo advised the memberchip. However, 
the subject has not been closed out and future discussion is scheduled 
fox the EITC meeting of 22 Aprii. The Air Force member aleo believes 
that it would be advlceable to form a new eubcomelttee to moniter 
the uses of oo intelligence in planning, particularly military 
plaming. The objective would be to ingure that the reporting of the 
Yeliabllity and validity of coat data on foreign military expenditures 
(particulary those of the UBSR) is adequate and thet the mbthodology 
meet congumer needa. It is the opinion of the wvlersigned that euch 
@ ethoommittee woul? be inappropriate and the matter has been re- 
ferred to the UBIB Ad Hoc Vorking Group on Soviet Hilltery Expendituree 
for the NIPP. Since the chalrman of this tte growp ie 111, an 
early recolution ie not expected. 


6. Should ai) of the current actions be consummated, the FIC 
would be left with seven active eubcomalttees as folleowa: Agricuiture, 
Electronics & Telecommuntcations, General Economie Analyeis, Inter- 
national Trade & Finance, Petroleum, Shipbuilding, and Transportation. 
Additionally there would be one working group on the Aid & Trede 
Activities of Commumist Countries in Less Developed Areas of the Free 
World. The resulting structure would leave the Economic Intelligence 
Committee with eight supporting organizatione. Thies is believed 
adequate to carry out the coordination activities required in DCID 3/2. 
IZ all of this meete with your approval I shall continue the present 
eourse of action until the few remaining adjuetments have been completed. 


25X1A9Ee 


Chairusn 
Eeonoaic Intelligence Committee 
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